Christian Alliance Cheng Wing Gee College
Capacity Enhancement Grant (CEG)
Evaluation for 2021-22

Benefits Anticipated (e.g.

Task Area Maj ?:Zﬁ‘g:frgs) el Strategies/Tasks in what way teachers’ Success Criteria Ng};ﬂgﬁ?ﬁ?f Evaluation
workload is alleviated)
HERRE L -

L it

2. AP

3. MHEATECLIE

11 s
SR
(ERERRPE

1.2 s
SR
RIS
RIES)

2. TR ElEE
SR AR
i#E T R
aFfh ) ke
" REAET
% ZATEL
2k

3.1 Bl EE
SRR
ARHEFITE
2k

3.2 BER g
Bk KL
FIME

Fy T ERE
FHS LRI
FEI—AE
H IR T
TEHEIEE A fh
B EdRE
PG

1 RS AL

REZGIIIN A
PR R HE
TTEHEESCR
TEENHTIEE

2. BEETEEE

(RESGIEI=
TAE > EERT
BT ER

5~ S R

>=

3. WBEE IR

FEIERAL

BRI

BB EEE
SRR H
[EE2E mR(E

. PERE SO

Rl I T
TEfFLUREE

. BRI TAFRE

TR ERFR A
SERK

. ESERHI L

BENEEN
e PEREE X
RESCIIENEI

th B R SR il
HIBhHE ARy T
TELRIREHE

FERBERE R B R LA TR B R 5L
> REARUREEEIERITEUR ] -
R [F A SRR B R A

S SR B | AR Y
BOBIET T A HHER
S

FER BN E R B o BRE SR il
BT TR (A0 - Seek > HER)

PR R AR IR B[R A%
AN EHEE THER M - TR B
[FEIHELEFHENT > ARGET T EER A
KRS R SR TR S

RESTR BRI R AN, - REEEE
5B R (L

ARG L > ERRHAE AR
et FERL {1 1] 2

T T T R

CEG Evaluation for 2021-22/P.1




Benefits Anticipated (e.g.

Subject
administration

3. To document
the panel’s
work and do
the
secretarial
work in
subject
meetings

examinations

Panels’ work is
well-
documented

Minutes of
meetings are
prepared within
two weeks after
the meetings

Task Area Maj OCro'r?cré?rES) el Strategies/Tasks Vi\;:) :Ll:g; cvivi?syatl‘le:\fil:t}g) Success Criteria “é?;ﬂgﬁ?)r?f Evaluation
English Language:
Curriculum 1. Todevelop | Toemploy 1. Teachers to be Teaching 1. Feedback on The teacher assistant helped with revising
development teaching ONE assistant relieved of materials and IT the the teaching and learning materials
materials teacher to some workload resources are performance according to subject teachers’ suggestions.
and IT assist teachers in preparing made up for from the panel | He also helped with secretarial work in the
resources to | of the English teaching teachers to use members on panel to relieve members’ non-teaching
meet the Language materials in daily teaching non-teaching duties.
subject panel in the work
needs task areas 2. Students’ Students of He also helped with post-lesson remedial
concerned different different 2. Feedback on classes to assist students who performed
Coping with the | 2. To arrange learning needs learning needs the teaching unsatisfactorily in English assignments and
diverse and supplement- to be met taking part in performance assessments, e.g. post-writing tasks and re-
special learning ary teaching the various from students dictations, etc.
needs of students for students 3. Teachers to be supplementary in the teaching
of different relieved of programs show class Overall, positive feedback on his work
learning some non- progress in the performance was received.
needs in the teaching duties performance of
subject within the panel regular tests and
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Benefits Anticipated (e.g.

Task Area Maj OCro'r?cré?rES) el Strategies/Tasks Vi\;:) :Ll:g; cvivi?syatl‘le:\fil:t}g) Success Criteria “é?;ﬂgﬁ?)r?f Evaluation
Mathematics:
1. Curriculum 1. Todevelop | Toemploy 1. Teachers to be Teaching 1. Feedback on The followings are the main duties of Math
development teaching ONE teaching relieved of materials and IT the AT in 2021 — 2022:
materials assistant to some workload resources are performance 1. Taking up the teaching work of one
and IT assist teachers in preparing made up for from the panel class
resources to | of the teaching teachers to use members on 2. Taking minutes in all Math meetings
meet the Mathematics materials in daily teaching non-teaching 3. Supporting administration and
subject panel in the work preparing exercise in junior form
needs task areas 2. Students’ Low achievers enhancement classes
concerned different show progress 2. Feedback on 4. Leading students to participate in Math

2. Coping with the

diverse and
special learning

needs of students

3. Subject
administration

2.1 To provide
remedial
teaching for
low
achievers

2.2 To conduct
HKMO
training for
those top-
notch
students

3. To document
the panel’s
work and do
the
secretarial
work in
subject
meetings

learning needs
(less and more
able) to be met

3. Teachers to be

relieved of
some non-
teaching duties
within the panel

in the
performance of
regular tests and
examinations

Top-notch
students join the
HKMO with
commendable
performance

Panels’ work is
well-
documented

Minutes of
meetings are
prepared within
two weeks after
the meetings

the teaching
performance
from students
in

the teaching
classes

3. Performance

results in
HKMO

competitions

Preparing HKDSE revision materials

Printing work

7. Tutoring students in enhancement
classes

8. Managing the resources in Math room

oo

Due to COVID-19, all external

competitions were switched to on-line

mode. Therefore, AT could not perform the

duties of leading team to external

competitions mentioned above. For the rest

of duties, after the interview with all Math

panel members, oral feedback was

obtained.

All teachers highly agreed that Math AT

could perform all the duties mentioned

above and the performance was excellent.

The reasons were as follows:

1. Teaching performance of one class was
satisfactory

2. HKDSE exam revision data bank had
been richly established and is kept
developing from time to time

3. All meeting minutes were well-
documented

4. The hard copies of teaching materials
were well-prepared and on-time
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Task Area

Major Area(s) of
Concern

Strategies/Tasks

Benefits Anticipated (e.g.
in what way teachers’
workload is alleviated)

Success Criteria

Method(s) of
Evaluation

Evaluation

We all concluded that employing a teaching
assistant could achieve the targets set
according to the success criteria. In the year
2022 — 23, we suggested that the strategy of
employing an assistant teacher should be
kept.
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