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Evaluation for 2019-20
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Concern in what way teachers’
workload is alleviated)
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interest in the
HKMO training
and progress
in their
performance

Concern in what way teachers’
workload is alleviated)
English Language
and Mathematics
Education: , English Language
1. Curriculum To delvelop To employ 1. Tegchers to be Teachlng 1. Perfo_rmance Mr Lee is effective in relieving some of the
development tea;:h[nglg ONEh. relieved OI(I ] :’_r;_aterlals and apg'ralial by }he workload in preparing teaching materials such
madel_rlla s teag tmgt ¢ some workioa resogrces zu J;C pzne as lesson PowerPoints. He conducted other
an ¢ ass!stan 0 ;n prﬁparmg ?retma he upt ea Ean admin duties efficiently, such as photocopying
resor:ﬁes ° tass? f ea;: '.n? or ?ag e_;lrs 0 members and keeping the storage of teaching resources.
m? © ﬁacEersl_oh materials use It? atly 2 Evaluati Mr Lee also assisted with a lot of non-teaching
su Jc?Ct }_e nglis 5 Students teaching - Eva ug&?\?o related duties, such as taking students to
neeads agguage ' d.fl]f ents Students of °Vetf inati interschool oral practises, preparing quotations
. . an : lreren wdents o participation for purchases, assisting with English activities in
2. Coping with 2.1 To arrange Mathematics learning needs different and - - ;
the di d | ¢ Lin th to b t | ) d rf English City. Assigned tasks are mostly
© '|v|erse an sup;t) emr?n ] tpar:(e In the 0 be me tei'rmng n;ag S periormance completed at the designated time Generally, the
Ispem_a d ?ry f[aadc |rtlg as areaz 3 Teachers to b tﬁ Ing part in overall quantity and quality of tasks completed
e%artnlgg r;ee s c;rdgﬁu ents concerne ) P}ac (erfo e e vlarloust are satisfactory and meet the requirements of
of students of differen relieved o supplementary the English Language panel.
learning some non- programs
needs in the teaching duties show progress .
two subjects in the Mathematics
2.2 To conduct 4. Teachers to be performance The followings are the main duties of MATH TA
HKMO relieved of of regular tests in2019 —20:
training for extra workload and 1. Taking minutes in all MATH meetings.
those top- in training more examinations 2. Administrative support of Elite Student
notch capable Training Program. _
students in students Panels’ work is 3. Administrative support and exercise
Mathematic well- preparation in junior form enhancement
s documented classes.
4. Leading students to participate in all MATH
3. Subject 3. To document Minutes of competitions. . _
administration the panel’s meetings are 5. Preparation of DSE revision materials.
work and do prepared 6. Printing work.
the within two 7. Tutoring students in Enhancement Classes.
secretarial weeks after 8. Managing the resources in MATH room.
work in the meetings
meetings of After the interviews with all MATH panel
the two More capable members, oral feedback was obtained.
subjects students show All teachers highly agreed that MATH TA could

perform all the duties mentioned above and the

performance was excellent. The reasons are :

1. DSE revision data bank has been richly
established and is kept developing from time
to time.

2. Most students who participated in S.1 & 2
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enhancement classes showed considerable
improvement in exams.
3. All meeting minutes are well-documented.
4. Good participation rates of Elite Training
Program in most of the forms.
5. Good participation rates of MATH
competitions in most of the forms.
6. High use rate of MATH room.
We all concluded that employing teaching
assistant can achieve the target set according to
the success criteria. In the year 2020 — 2021, we
suggest that the strategy of employing teaching
assistant should be kept.

Regular teaching
work

To meet the
manpower
needs for
subjects which
cannot be
resolved in
2019-20 School
Establishment

To employ
teachers
teaching
1. HIST
2. ECON+
LS
3. GEOG
4. MUS+
PUTO

The manpower
needs of the
aforementioned
subjects can be
resolved

The performance
as subject
teachers in the
aforementioned
subjects is
satisfactory and
meet the subject
requirements

Items in the
Teachers’
Appraisal Scheme

History

1.  Teacher taught classes: 2D, 3A, 3B, 3C
and 3D and worked as S.3 form
coordinator. The manpower needs of the
subject could be resolved.

2. Teacher was able to work efficiently and
showed good participation in the subject
panel.

3.  Teacher has refined the S.3 school-based
curriculum with the development of
» School-based lesson notes
» Teaching and extended videos

database

4.  The performance of the teacher was
satisfactory and met the subject
requirements.

Economics

1. Teacher taught Economics of senior classes
and helped resolve the manpower needs in
the subject.

2. The performance as a subject teacher in the
subjects was good and met the subject
requirements.

3. The teachers’ appraisal scheme was not
held this year. Therefore, formal assessment
of the teacher’s performance is not
available.
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4. The learning performance of students of the
teacher’s classes was satisfactory.

5. The teacher also supported S.6 students to
prepare for the HKDSE exam. As reflected
by the results in the HKDSE exam, the
teacher’s assistance successfully enhanced
students’ performance in the public
examination.

HEBAET

Teacher taught S.2 and S.3 LS and also worked
as the S.3 coordinator, which helped to resolve
the manpower needs in the subject. Teacher
performed satisfactorily in teaching work and
students’ performance in assessments was
steadily improving. To conclude, teacher could
manage the teaching of the subject and met the
subject requirements.

Geography

1. Teacher taught S1, S3 and S5 classes this
year and solve the manpower needs of the
subject. He also worked as the coordinators
of these levels, took minutes in some panel
meetings, led some subject activities such
as the school information day.

2. Teacher possessed good communication
skills. He was well organized, reliable and
very responsible. He could also work under
pressure. The quality of work was
satisfactory with prompt voluntary action to
assist students in any areas that he could
help.

3. Furthermore, teacher had sound subject
knowledge. He could prepare appropriate
teaching materials for students. Besides, he
was able to establish good rapport with
students, with his friendly and approachable
attitude.

To conclude, teacher could meet the subject

requirements with good performance.

Evaluation of CEG Plan on Use in 2019-20/P.5




Task Area

Major Area(s) of
Concern

Strategies/Tasks

Benefits Anticipated (e.g.
in what way teachers’
workload is alleviated)

Success Criteria

Method(s) of Evaluation

Evaluation

MUSIC and PUTONGHUA

Teacher taught all Music classes and 6
Putonghua classes out of 8. She was also
the heads of the two subjects. Her
employment helped to solve the manpower
needs of the school in these areas.

2. Even though proper appraisal could not be
conducted this year because of COVID-19,
lesson observations were held in the first
term. Teacher could teach interactively with
sound subject knowledge. She managed the
class well with proper routines and could
arouse students’ participation.

3. Teacher could work efficiently and follow the
school’s requirements well.

4. Teacher also led related extra-curricular
activities to enhance students’ interest in
music.

To conclude, teacher could meet the school

requirements and those in the subjects as well.

Integrated Arts
Education:

To provide more
professional
learning to
students in
drama and
dance modules

To
employ
ONE
external
tutor to
conduct
the drama
module in
1A
lessons

2. To

employ
ONE
external
tutor to
conduct
the dance
module in
1A
lessons

Teachers of the
two modules to
be relieved of
teaching
workload

More
professional
training in
drama and
dance to be
offered to
students

Teacher’s
workload of
the two
modules is
reduced and
can focus on
the
administrative

work, students’

discipline and
organizing
performance
etc.

Students are
able to
perform on
stage with
satisfactory
standard and
quality

Feedback
from teachers
of Drama and
Dance
Modules

Performance
of students in
the final
showcase
project

1. Teachers of drama and dance modules
gave the feedback that their workload was
reduced and could focus on the
administrative work, students’ discipline and
organizing performance.

2. Tutors spent extra time to help students
prepare professionally for the final showcase
project. Students performed brilliantly with
good standard and quality despite having
less lesson time due to the pandemic.

3. Tutors were able to motivate students to
work hard and students were provided with
enough autonomy to apply creative ideas in
the final showcase project.
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