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Benefits Anticipated (e.g.

Task Area Major Area(s) of Concern Strategies/Tasks in what way teachers’ Success Criteria Method(s) of Evaluation Evaluation
workload is alleviated)
English
Language:

1. Curriculum
development

2. Coping with
the diverse and
special
learning needs
of students

3. Subject
administration

1.1 To develop teaching
materials and IT
resources to meet
the subject needs

1.2 To assist teachers in
conducting learning
related activities

2. Toarrange
supplementary
teaching for students
of different learning
needs in the subject

3. To document the
panel’s work and do
the secretarial work
in subject meetings

To employ
ONE teaching
assistant to
assist teachers
of the English
Language
panel in the
task areas
concerned

1. Teachersto be

relieved of
some workload
in preparing
teaching
materials and
in conducting
learning related
activities

2. Students’

different
learning needs
to be met

3. Teachers to be

relieved of
some non-
teaching duties
within the
panel

Teaching materials
and IT resources
are made up for
teachers to use in
daily teaching

Learning related
activities can be
conducted and
prepared with the
assistance of the
TA smoothly

Students of
different learning
needs taking part in
the various
supplementary
programs show
progress in the
performance of
regular tests and
examinations

Panels’ work is
well-documented

Minutes of
meetings are
prepared within
two weeks after the
meetings

1. Feedback on
the
performance of
non-teaching
work
from panel
members

2. Feedback on the

supplementary
teaching
performance
from students

One teaching assistant was deployed on a
full-time basis. With his qualifications as an
English teacher, he assisted with lesson
substitution, panel administrative work,
English activities and revising materials.

®  His work performance received
positive feedback from the panel,
highlighting his reliability and
teamwork.

®  He also showed good multitasking
skills, managing several
responsibilities at once while
maintaining good quality.

®  His efficient approach not only helped
the team succeed but also highlighted
his strong organizational skills and
dedication.
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Benefits Anticipated (e.g.

Task Area Major Area(s) of Concern Strategies/Tasks in what way teachers’ Success Criteria Method(s) of Evaluation Evaluation
workload is alleviated)
STEAM
Education:

1. Curriculum
development

2. Coping with
the diverse and
special
learning needs
of students

3. Subject
administration

1.1 To develop teaching

1.2

13

2.1

2.2

2.3

materials and IT
resources to meet
the subject needs

To prepare and trial
apparatus for the
teaching staff to
demonstrate to the
students

To establish and set
up new experiments,
demonstrations and
models as requested
by teaching staff

To attend practical
sessions and assist
teachers at their
request to ensure
safe work systems
are followed and
risks are minimised

To provide remedial
teaching for low
achievers

To conduct extra
training and
guidance for those
top-notch students

To document the
panel’s work and do
the secretarial work
in subject meetings

To employ
ONE teaching
assistant to
assist teachers
of the STEAM
Education
panel in the
task areas
concerned

1. Teachers to be

relieved of
some workload
in preparing
teaching
materials

2. More

innovative
demonstrations
and hands-on
experience to
be provided.

3. Students’

different

learning needs
(less and more
able) to be met

4. Teachers to be

relieved of
some non-
teaching duties
within the
panel

Teaching materials
and IT resources
are made up for
teachers to use in
daily teaching

More new
experiments and
demonstrations are
set up to arouse
students’ interest in
the subject

Low achievers
show progress in
the lesson
performance

Top-notch students
join external
competitions with
commendable
performance

Panels’ work is
well-documented

Minutes of
meetings are
prepared within
two weeks after the
meetings

1. Feedback on
the
performance
from the panel
members on the
preparation work
of various tasks
and teaching
materials
developed

2. Performance
results external
competitions

3. Feedback on

the
performance
from the panel
members on the
documentation
and secretarial
work

Teaching materials and IT resources

are made up for teachers to use in

daily teaching

Tasks completed:

- 3D sample models

- Laser engraver works for the
production of student works

- Microbit demonstrating programs

- iFarmer project hardware and system
testing

- Drones hardware and system testing

- iCar hardware and system testing

- Al Robot hardware and system
testing

More new experiments and

demonstrations are set up to arouse

students’ interest in the subject
Tasks completed:

- Demonstration of laser engraver

- iFarmer model making

- 3D model making

- Arduino and related electronic
components: hardware and system
testing

- Al: hardware and system testing

Low achievers show progress in the

lesson performance

Tasks completed:

- Instant assist in the lessons,
especially in the project lessons

Top-notch students join external

competitions with commendable

performance

Tasks completed:

- Assist teachers and students in at
least 2 external competitions with
commendable student performance
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