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Task Area Major Area(s) of Strategies/Tasks Benefits Anticipated (e.g. Time Scale Resources Required Success Criteria Method(s) of People
Concern in what way teachers’ Evaluation Responsible
workload is alleviated)
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English Language
and Mathematics
Education:
1. Curriculum 1. To develop To employ 1. Teacherstobe | From Sep Salary of the TA for Teaching 1. Performance Head of
development teaching ONE relieved of 2019 to the year- materials and IT appraisal by the Eng.
materials teaching some workload | Aug 2020 resources are the Lang.
and IT assistant to in preparing $16,000 per month made up for subject panel Panel:
resources to | assist teaching with 5% mandatory teachers to use in heads and Ms.
meet the teachers of materials provident fund : daily teaching members Chung Lai
subject the English Mei
needs Language 2. Students’ $16,000x105%x12 Students of 2. Evaluation
and different months = $201,600 different learning over HKMO Head of
2. Coping with 2.1 To arrange Mathematics learning needs needs taking part participation the Math
the diverse and supplement- | panelin the to be met in the various and Panel:
special ary teaching | task areas supplementary performance Mr. Tang
learning needs for students concerned 3. Teachers to be programs show Chun Wai
of students of different relieved of progress in the
learning some non- performance of
needs in the teaching duties regular tests and
two subjects examinations
2.2 To conduct 4. Teachers to be
HKMO relieved of Panels’ work is
training for extra workload well-documented
those top- in training more
notch capable Minutes of
students in students meetings are
Mathematic prepared within
s two weeks after
the meetings
3. Subject 3. To document
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Task Area Major Area(s) of Strategies/Tasks Benefits Anticipated (e.g. Time Scale Resources Required Success Criteria Method(s) of People
Concern in what way teachers’ Evaluation Responsible
workload is alleviated)
administration the panel’s 5. More capable
work and do students show
the interest in the
secretarial HKMO training
work in and progress in
meetings of their performance
the two
subjects
Regular teaching
work
To meet the To employ The manpower From Sep Salary of the The performance as ltems in the
manpower teachers needs of the 2019 to teachers for the subject teachers in Teachers’
needs for teaching aforementioned Aug 2020 year- the aforementioned Appraisal
subjects which 1. HIST subjects can be 1. $15,000 per subjects is Scheme Head of
cannot be resolved month with 5% | satisfactory and meet HIST
resolved in mandatory the subject Panel: Mr.
2019-20 School provident fund : | requirements Choy Tsz
Establishment Kit
$15,000x105%
x12 months =
$189,000
2 ECON+ 2. $30,165 per Head of
LS month with 5% ECON
mandatory Panel: Mr.
provident fund : Chan
Kwok Wai
$30,165x105% ik 6]
x10 months = R
$316,732.50 HER
Eili
_ 3. $7,500 per
3. GEOG month with 5% poad of
mandatory Panel: Ms
provident fund : Chan' )
$7,500x105% Kwai Ngor
X3 months =
$23,625
4. MUS+ 4. $36,765 per Vice
PUTO month with 5% Principal:
mandatory pal:
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Task Area Major Area(s) of Strategies/Tasks Benefits Anticipated (e.g. Time Scale Resources Required Success Criteria Method(s) of People
Concern in what way teachers’ Evaluation Responsible
workload is alleviated)
provident fund : Mr. Wong
Wai Ming
$36,765x105%
x12 months =
$463,239
Integrated Arts
Education:
To provide more | 1 Tgo 1. Teachers ofthe | From Sep | 1. Tutor fee = Teacher’s 1. Feedback Head of 1A
professional employ two modules to | 2019 to $34,000 workload of the from teachers | Panel: Mr.
learning to ONE be relieved of May 2020 two modules is of Drama and | Ho Ho Yin
students in external teaching reduced and can Dance
drama and tutor to workload focus on the Modules
dance modules conduct administrative
the drama | 2. More work, students’ 2. Performance
module in professional discipline and of students in
1A training in organizing the final
lessons drama and performance etc. showcase
dance to be project
2 To offered to 2. Tutor fee = Students are able
employ students $2,797 to perform on
ONE stage with
external satisfactory
tutor to standard and
conduct quality
the dance
module in
IA
lessons
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