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Major Area(s) of

Benefits Anticipated (e.g.

Task Area e Strategies/Tasks in what way teachers’ Success Criteria Method(s) of Evaluation Evaluation
workload is alleviated)
English
Language:

1. Curriculum
development

2. Coping with
the diverse and
special
learning needs
of students

3. Subject
administration

1.1 To develop
teaching
materials and
IT resources
to meet the
subject needs

1.2 To assist
teachers in
conducting
learning
related
activities

2. To arrange
supplement-
ary teaching
for students
of different
learning
needs in the
subject

3. To document
the panel’s
work and do
the secretarial
work in
subject
meetings

To employ
ONE
assistant
teacher to
assist
teachers of
the English
Language
panel in the
task areas
concerned

1. Teachers to be

relieved of
some workload
in preparing
teaching
materials and in
conducting
learning related
activities

2. Students’

different
learning needs
to be met

3. Teachers to be

relieved of
some non-
teaching duties
within the panel

Teaching materials
and IT resources
are made up for
teachers to use in
daily teaching

Learning related
activities can be
conducted and
prepared with the
assistance of the
AT smoothly

Students of
different learning
needs taking part in
the various
supplementary
programs show
progress in the
performance of
regular tests and
examinations

Panels’ work is
well-documented

Minutes of
meetings are
prepared within two
weeks after the
meetings

1. Feedback on
the
performance
from the panel
members on
non-teaching
work

2. Feedback on the

teaching
performance
from students in
the teaching
class

One teaching assistant was
deployed on a part-time basis.

She helped with revising the
teaching and learning materials
according to the suggestions
made by the English Panel Head,
in order to address different
learning needs.

She also helped with secretarial
work in the panel to relieve
English members’ non-teaching
duties.

Regarding her work performance,
positive feedback was received in
the panel. She has been
responsible and cooperative.
She was able to handle multi-
tasks and complete them on
schedule.
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